














学校编码：10384                                     分类号      密级      
学号：17920111150649                                            UDC                
 
      
硕  士  学  位  论  文 
                                           
KXD 信息技术有限公司商业模式研究 
A Research on Business Model of KXD I.T. co., LTD 
 
陈  湘 
 
指导教师姓名： 程 愚   副 教 授
专  业  名  称： 工商管理(MBA)
论文提交日期： 2 0 1 5 年 2 月
论文答辩时间： 2 0 1 5 年 3 月
学位授予日期： 2 0 1 5 年 X 月
 
 
答辩委员会主席：           
评    阅    人：           
 
 




































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




























































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 































摘  要 






















































KXD Information Technology Company in Shenzhen is a private enterprise 
founded in 2004, of which the business contains research, producing and sales of the 
kiosk, including the comprehensive service such as corrective maintenance and 
device updating. And the main customers of the company are telecom operators and 
financial institutions like banks. Benefited from the external opportunities in telecom 
industry in last ten years, KXD Company has obtained certain business achievement 
and become the company which has the highest occupation rate in the industry of 
the telecom self-serving kiosk. However, in recent years, the new wave of 
information technology applications characterized by mobile internet and intelligent 
interaction has been encouraged people to use innovation to plan on a new business 
model, including reforming and subverting the environment and rules of the 
traditional business. Faced with the new competition, how KXD Company adjust 
their business strategy to fit in the future business environment. In this article, the 
author tried to research the company’s business model by the ‘E-R-E-V’ theory 
model proposed by Cheng Yu and others. Based on a full generalization on the 
business model, a representation on its business evolution path and a summary on its 
basic living logic, the author can bring up suggestions to its business model and help 
the company to find out a new growing way. 
This article is composed of five chapters, which are introduction, data 
collecting, analysis on its business model identification, further discussion on its 
business model and the conclusion and implication part. The introduction mainly 
contains the meaning of the topic, review on the relevant studies, the basis of the 
theory and the basic study methods. The data collecting is a comprehensive 
organization of the company’s business information. The analysis on its business 
model identification is an application of the theory basis, summarizing the business 
model of KXD Company. The further discussion on the business model can reveal 
the forming causes of the characteristics of the company’s business model, to 
propose specific optimization suggestions. The conclusion and implication part is a 
summary of the whole article. 
In this study, the author tried to take the company’s product line as the starting 














expression effect. This kind of thinking line, of which the researching clue is the 
product, can help us to broaden the application of ‘E-R-E-V’ model. Another find in 
this study is that there exists a specific pre-forming logic mechanism which is 
centered with the design of valuable target. The proposing of this matter may 
broaden the studying range of ‘E-R-E-V’ model. Started from the design of valuable 
target, the author gave some specific proposals to improve the business model, 
which suggesting that the application value of this model is more than providing a 
complete thinking tool to the researchers. This modeling analysis method helps 
researchers to make a diagnosis to a company’s running, and improve its business 
strategy. If KXD Company can make routine diagnosis actively and evaluate its 
targeting design, it will easier for the company to adjust business model, lower the 
business risks and promote its economic performance. 
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和运营；终端维护保养。 
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